Mohsen Ahmadi

Senior Al Product Leader

Paris, France | mohsen@ahmadi.pm | linkedin.com/infahmadidotpm | ahmadi.pm

Profile

Product leader and hands-on Al builder with more than ten years in product leadership, crisis delivery, team
transformation, and multilingual retrieval systems. Translates business goals into technically credible products,
interrogates architecture and failure modes, and leads cross-functional teams through high-pressure delivery. Open to
Senior Al Product Manager and Al Product Lead roles in Paris and remote.

Selected impact

- Directed an emergency banking PWA response after mobile apps for 40M+ users were removed from app stores:
restored five critical flows in seven days, reached full parity within three months, and achieved 74% customer
satisfaction.

- Built AsterixLab, a live multilingual legal RAG product covering 203,427 French legal records in eight languages;
designed two-pass chunking and resolved five production retrieval failure modes.

- Restructured a struggling 25-person product and engineering group into four focused teams; raised sprint-goal
completion to 86% and retrospective participation from 3% to 96.5% in six months.

- Mentored more than 35 startups and founders across product strategy, discovery, roadmaps, delivery, and go-to-market
decisions.

Experience
Founder and Al Engineer
AsterixLab | Paris | 2026-present

- Own product strategy, architecture, retrieval logic, data pipeline, evaluation, and CI/CD-gated deployment for a
multilingual French legal-information RAG product.

- Vectorized four legal corpora with Mistral embeddings and Supabase pgvector; established retrieval parity across high-
and low-resource languages.

Founder and Product Lead
Planist | 2022-present

- Lead product direction, discovery, prioritization, and delivery for an entrepreneurial product initiative supporting
relocation to France.

Senior Product Manager and Startup Advisor
6Success | 2022-2024

- Advised startup teams on product strategy, validation, roadmaps, delivery systems, and evidence-based prioritization.

Product Development Consultant
Digiato | 2019-2020

- Supported product development and strategic alignment for a major technology media business.

Agile Coach, Scrum Master and Product Owner
Dotin | 2018-2022

- Led crisis delivery for an emergency banking PWA serving customers across seven banks.
- Coached and facilitated change across 100+ technology teams, including more than 150 hours of targeted workshops.

Product Manager
SnappTrip | 2017-2018

- Led product work in a fast-growing travel technology environment, connecting customer needs, business priorities, and
engineering delivery.



Product Manager
Atitel | 2016-2017

- Owned product planning and delivery across cross-functional stakeholders.

Product Manager and Founder
VandaSo | 2014-2016
- Built and led an entrepreneurial product initiative from concept through execution.

Capabilities

Al product Production RAG, retrieval evaluation, multilingual search, Al product strategy, model-stack
ownership

Product leadership Product strategy, discovery, roadmaps, OKRs, crisis delivery, stakeholder alignment

Team leadership Agile transformation, SAFe, cross-cultural teams, mentorship, workshop facilitation

Technical Python, TypeScript, Supabase pgvector, Mistral embeddings, Cloudflare Workers, CI/CD,
Astro

Education and languages
Associate degree (Bac+2), Computer Software Engineering, 2007-2009

Persian: native | English: professional | French: beginner



